
 

TURKEY: The Rising Star in Global Mining 

Prime Ministry Investment Support and Promotion Agency of Turkey (ISPAT) is in charge of 

promoting Turkey’s investment opportunities to the global business community and attracting 

FDI. ISPAT President Mr. M. Ilker Aycı reports directly to the Prime Minister. With its 

global network of advisors and a multilingual team composed of country and sector experts 

who have extensive experience in the private and public sectors, ISPAT serves as a reference 

point for international investors and as a point of contact for all institutions engaged in 

promoting and attracting investments at national, regional and local levels. 

Mr. Aycı answered the questions of “Mining Turkey” on Turkey’s investment environment 

and provided an overview of the Turkish mining industry. 

 

Q. Turkey is promoting foreign direct investment (FDI), but what makes Turkey a 

desirable investment destination for foreign companies? 

 

A. Turkey has plenty of advantages as an investment destination for international companies, 

which include its outstanding economic performance, dynamic population and geo-

strategically important position. 

 

To begin with, Turkey has been growing remarkably with an average annual real GDP growth 

rate of more than 5 percent over the past decade, thus standing out as one of the fastest 

growing economies in the world. As the GDP levels more than tripled to USD 772 billion in 

2011, up from USD 231 billion in 2002, GDP per capita soared to USD 10,444, up from USD 

3,500 in the given period. Such a robust economic performance has enabled Turkey to attract 

a tremendous amount of FDI, totaling more than USD 120 billion over the past decade. 

Moreover, Turkey’s impressive economic performance is expected to continue into the future. 

According to a recent report issued by the OECD, the Turkish economy is expected to grow 

with an average real GDP growth rate of 5.2 percent between 2013 and 2017. As such, Turkey 

will be the fastest growing economy among the OECD countries. 

 

Turkey also has a population of 76 million people, the second largest as compared with the 

EU countries. Moreover, Turkey’s population is increasing by 1 million people every year, 

which of course makes it the fastest growing population in Europe. Most importantly, half of 

Turkey’s population is under the age of 30, making Turkey the country with the largest youth 

population in Europe, both in proportion and absolute figures. Considering the increasing rate 

of per capita income, as well as domestic demand, these figures are of high significance. As 

investors are faced with considerable challenges such as weak domestic demand and labor 



force in Europe due to ageing and shrinking populations, Turkey offers excellent 

opportunities with its growing, young and dynamic population. 

 

Last but not least, Turkey’s geo-strategic position allows investors to access lucrative markets 

around Turkey including Europe, Russia and the MENA region with a combined population 

of one and a half billion people, a GDP of more than USD 25 trillion and a trade volume of 

more than USD 8 trillion, accounting for around half of the global trade. The geo-strategic 

position of Turkey provides a logistic advantage, as well as access to diverse and rich 

markets, allowing investors to spread their risk. 

 

Q. What is ISPAT's role in fostering FDI and increasing Turkey's overall competiveness 

and being a point of reference for international investors? 

 

A. Prime Ministry Investment Support and Promotion Agency of Turkey (ISPAT) is the 

official organization for promoting Turkey’s investment opportunities to the global business 

community and providing assistance to investors before, during and after their entry into 

Turkey. ISPAT serves as a reference point for international investors and as a point of contact 

for all institutions engaged in promoting and attracting investments at national, regional and 

local levels. 

 

Active on a global scale, ISPAT operates with a network of local consultants in Belgium, 

Canada, China, France, Germany, India, Italy, Japan, Luxembourg, Saudi Arabia, Spain, the 

Gulf states (Bahrain, Kuwait, Oman, Qatar, and the United Arab Emirates), the Russian 

Federation, the UK, the USA, and South Korea offering an extensive range of services to 

investors through a one-stop-shop approach, and assists them in obtaining optimum results 

from their operations in Turkey.  

 

Working on a fully confidential basis, as well as combining the private sector approach with 

the backing of all governmental bodies, ISPAT’s services include but are not limited to, 

providing market information, site selection, B2B meetings, coordination with relevant 

governmental institutions, facilitating legal procedures and applications, such as establishing 

companies, incentive applications, and obtaining licenses and work permits. We consider 

investors as clients and client satisfaction is a top priority for us. Since we do also work under 

the auspices of the Turkish Prime Ministry, the Agency has a comparative operational 

freedom and flexibility. 

 

The Agency was established with the aim of attracting investments required for Turkey’s 

economic development and growth. Our government sees FDI as one of the main components 

of economic development; to this end, ISPAT is relentlessly working to attract qualified 

investments, which boost employment, increase exports whilst decreasing imports, transfer 

technology to Turkey and bring added-value to the Turkish economy. ISPAT is also one of 

the most important stakeholders to improve Turkey’s competitiveness. As a point of reference 

for global investors, ISPAT is interacting with investors on a daily basis to facilitate their 



business. Meanwhile, ISPAT is also working closely with the regulatory bodies to make 

Turkey more competitive. 

 

Q. Does ISPAT charge for the services it provides to investors? 

 

A. No, our services are absolutely free-of-charge.  

 

Q. What is the current state of development of the Turkish mining sector? 

A. The Turkish mining sector’s total value of production stood at USD 11.3 billion in 2011, 

whereas it was USD 2.6 billion in 2003. Between 2008, the year of the economic downturn, 

and 2011, Turkey attracted around USD 144 million of FDI to its mining industry, while it 

saw USD 201 million of FDI in the same sector during the first 11 months of 2012 alone. 

There are more than 650 foreign mining companies in Turkey, while that number was 138 in 

2004. Global companies such as Teck Resources, Inmet Mining and Eldorado Gold are 

continuing their operations in Turkey. 

Q. Why is mining important for Turkey? 

A. The mining sector provides the necessary raw materials to industries such as automotive 

and construction, which are the backbones of our economic growth. 

The automotive industry produces 1 million cars annually and exports 730,000 units, mainly 

to Europe. The FDI stock rose from USD 2.3 billion in 2002 to USD 9.2 billion in 2010. 

Meanwhile, the production capacity doubled from 800,000 cars in 1997 to 1.6 million in 

2011. Ford, Toyota, Renault and Hyundai are increasing their capacity with new models; this 

corresponds to an average yearly investment amount of USD 800 million between 2007 and 

2011. 

Similarly, the construction industry is also growing at a fast pace. The Turkish construction 

industry was valued at USD 35 billion in 2012, and 31 of the largest 225 construction 

companies are Turkish (Turkey is second only to China). The sector is being fuelled by a 

number of large public-private sector partnership projects targeted at improving Turkey’s 

transport, healthcare and residential infrastructure. In particular, USD 400 billion of 

investment is to be injected into urban renewal projects over the next ten years. 

The mining sector also contributes to the development of rural areas through new investments 

in infrastructure and job opportunities. Although Turkey is rich in many minerals, it is still 

dependent on imports, particularly in value-added minerals such as gold, copper and 

aluminum. Turkey is ranked 28
th

 in the world in terms of total mining production, and 10
th

 in 

terms of the diversity of mines produced. Only 13 out of the 90 types of minerals traded 

throughout the world have not so far been explored in Turkey. Turkey has sufficient 

unexploited resources in terms of 50 types of minerals out of 90; therefore it is thirsty for the 

unearthing and processing of its own mineral reserves. 



 

Q. Most of Turkey’s mineral reserves are buried underground. What is the country 

doing to uncover these reserves? 

A. Exploration activities can be divided into governmental and private operations. The 

governmental exploration activities are carried out by the General Directorate of Mineral 

Research and Exploration (MTA) under the auspices of the Ministry of Energy and Natural 

Resources. Meanwhile, private companies are also intensifying their exploration activities. In 

addition to several reforms made for the enhancement of the investment environment in 

Turkey over the past decade, the government has recently amended the country’s mining 

regulations in order to facilitate the operations of national and international companies. 

Furthermore, the government has recently launched a new incentives regime that contains 

generous privileges for investors in the mining sector. Finally, ISPAT has set mining as a high 

priority sector and has been working to attract further FDI to the exploration and exploitation 

of the existing, as well as undiscovered, reserves in Turkey. Thanks to investor interest and 

the efforts of the governmental and bureaucratic bodies, we have observed a robust increase in 

drilling operations. In 2012, public and private ventures drilled 1.5 million meters -- 15 times 

that in 2002. 



 

 

Q. How is ISPAT aiding in the development of the Turkish mining sector? 

A. As I mentioned before, mining is a sector of top priority for the Turkish government and 

my Agency. In addition to energy, machinery, automotive, petrochemicals and agriculture, 

ISPAT sees mining as a strategically and economically important sector, where we would like 

to see more investments. In this regard, we provide investors with sectoral information and 

market analyses, facilitate license and incentive applications, and carry out promotional 

activities specifically designed for mining companies, including briefings on the new 

incentives regime and regulations. We will be attending PDAC 2013 and hosting a “Turkey 

day” in Toronto with the participation of relevant governmental bodies, as well as companies 

operating in Turkey. 

 

The mission of the Prime Ministry Investment Support and Promotion Agency of Turkey 

(ISPAT) is to build up a network that would put Turkey on the agenda of the world mining 

community and shift focus to Turkish reserves for new projects, and consequently increase 

the production and wealth created in the mining industry. We also want to uncover the 

country’s mineral reserves with new exploration projects and increase our raw material 

production in particular. Through this increase in production, the mining sector will be able to 

support the domestic industry’s demand for low-cost and high-quality input. 

 

 



Q. What do you expect from PDAC 2013? 

 

A. We expect to reach as many investors as possible and promote the Turkish mining industry 

and investment environment. We also want to give detailed information about the business 

opportunities in the mining sector, including the new incentives regime and the new mining 

law. To this end, ISPAT is organizing a Turkey Ex Po day at PDAC to provide information 



on mineral explorations and geology of Turkey, Turkish Mining Law, licensing procedures 

and their implementation. In addition to rare earth minerals, the program will also focus on 

success stories and opportunities in gold mining in Turkey. During the session, we would like 

to feature the General Directorate of Mineral Research and Exploration (MTA), the General 

Directorate of Mining Affairs (MİGEM), and Eti Mine Works General Management (ETİ 

MADEN). In the afternoon session, private companies will make presentations on their 

operations and share their success stories. 

 

Q. What incentives does Turkey offer for the mining industry? 

 

A. With a robustly growing economy and a young and dynamic population, Turkey offers 

lucrative investment opportunities for global investors. While international investors can find 

a secure and favorable investment climate in Turkey, they can also equally benefit from all 

incentives offered to local investors. Once an international company has been established in 

Turkey, then that company is considered a local company since it has a legal entity in Turkey. 

The new law guarantees equal treatment to all investors without differentiating between local 

and international investors. With the latest incentives regime, companies can now benefit 

from many incentives including favorable tax deductions, special investments zones, land 

allocation, exclusive R&D and innovation support, training of workers and so on. The new 

incentives regime aims to reduce the current account deficit, boost production, and reduce 

dependency on imported intermediate goods. This entails increasing investment support to 

Turkey’s lesser developed regions, improving efficiency in industry and logistics, and 

investing in mid and high technologies. 

 

Effective as of January 1, 2012, the program offers investors VAT exemption and corporate 

tax reduction, as well as social security premium support, interest payment support and land 

allocation. The incentives regime comprises four different schemes: general, regional, large-

scale and strategic investment incentives. The government has redefined the regions across 

Turkey, decreased the minimum fixed investment amount for large-scale investments and 

introduced incentives for strategic investments in sectors with a poor balance of trade. As for 

the incentives for strategic investments, the main goal is to support sectors where there is 

considerable trade deficit, offering strong support regardless of region, and so reduce the 

current account deficit. The mining sector is also one of the prioritized sectors under the new 

incentives regime, and as such, mining sector investments can benefit from additional 

incentives over and above what is available for other sectors. 

 

 



 
 

Q. Are there any particular advantages that make Turkey more competitive than other 

countries, in particular with regards to the legal framework? 

A. As I said, Turkey has recently amended its mining regulations in order to attract more 

domestic and foreign private investors to the industry. According to Policy Potential Index 

,which done by the Frasier Institute and measures the effects of government policies on the 

investment attractiveness, Turkey considered third most investment friendly destination for 

mining companies after Canada in 2010. The Turkish mining law divides minerals into six 

groups including precious metals. The exploration period is currently 7 years, and after this, 

the mining activities can begin following the issuance of an operational permit. Over the past 

decade, Turkey has embarked on a comprehensive structural reform program in order to 

improve its investment climate. A new FDI law was introduced in 2003, the corporate tax rate 

was decreased to 20 percent down from 33 percent, and all bureaucratic hurdles were 

removed, thus the legal framework was reformulated in favor of investment. The reform 

process has yielded results, making Turkey the second biggest reformer of its restrictions on 

FDI among the OECD countries. Today Turkey is a safe haven for investors and a unique 

investment destination in its region, thanks to the harmonization of regulations with the 

European Union, a single party government that has launched significant structural reforms 

since the banking crisis in 2001, and a distinguished economic performance and political 

stability. 

Q. Turkey is the 8
th

 largest steel producer in the world. Which are Turkey’s main export 

markets for steel? 

 

A. One of the key areas of investment in Turkey is certainly the iron and steel industry. As the 

world’s 8
th

 largest steelmaker, Turkey has produced more than 35.5 million tons of crude steel 

in 2012. That also makes Turkey the 2
nd

 largest steelmaker in comparison with the 27-EU 

countries. Turkey’s total iron and steel exports, including the articles of steel and steel pipes, 

reached USD 10.8 billion in 2011, up 28.85 percent year-on-year from USD 8.44 billion. EU 

is the main export market, followed by the Middle East. 

 



Q. What is your final message to potential partners, visitors and investors? 

 

A. I believe that the opportunities in Turkey’s mining industry are not fully known by global 

investors as they are not well informed about Turkey, its investment environment and rich 

mineral resources. Nonetheless, the recent increase in FDI in mining, numerous projects 

carried out by domestic and foreign investors are indicative of Turkey’s success as a rising 

star in global mining. As president of the Prime Ministry Investment Support and Promotion 

Agency of Turkey, I invite investors to join Turkey’s rise. 

 

The global economy is undergoing a profound transformation; the center of the world 

economy is shifting towards emerging economies like Turkey. And Turkey is differentiating 

itself with its rich resources, stable economic growth and liberal economic policies embracing 

investors from around the world. So this is the right time to invest in Turkey to seize the 

opportunities in mining, as well as in other industries. 

 

I and my team will be available during PDAC 2013 in Toronto and you may contact us during 

the conference or anytime you wish. ISPAT is as close to you as the enter key on your 

computer or smart phones. For any questions and information requests on investment issues, 

you may reach ISPAT via e-mail at info@invest.gov.tr. You may also access our industry 

reports and information on Turkey’s investment environment and incentives through our 

official website at www.invest.gov.tr. 

mailto:info@invest.gov.tr
http://www.invest.gov.tr/

